
Hey, I have a 
couple of ideas or 
areas that I 
believe should be 
examined.  Want 
to know about 
them?

You bet!  

With today’s electronic marvels, you can e-
mail your idea directly to any PERT 
member listed on our home page.  Be 
assured that you will be contacted promptly 
by the PERT team member best able to 
discuss your idea.  The CPC will approve 
all ideas resulting in action for the PERT. 
We’ll be sure to keep you informed and 
involved.
 

So what’s the BOTTOM 
LINE?

The bottom line is that if you have a 
situation that you feel could be improved or 
an idea which can benefit the DOE 
purchasing complex, talk to us.  And, 
please,

CHALLENGE US!!!!!

What the Heck is PERT?

In the simplest sense, we are U!  

The Procurement Evaluation and Re-
engineering Team (PERT) is chartered 
under the auspices of the Contractor 
Purchasing Council (CPC).  Our 
membership includes contractors and 
Feds (local and HQ) and probably some 
of your folks.  Our primary purpose is to 
support the DOE complex by discovering 
and promoting procurement process 
improvements.

What can PERT do for 
me?

We are working for the DOE complex as 
a whole, which includes you.  Certainly 
we want to help individual organizations 
with their specific issues, but as our 
motto and logo indicate, we’re all in this 
together, so our focus is on common 
DOE procurement issues.  

Some examples of what
we can provide are:

•	 Balanced Scorecard 
(BSC) Training

•	 BSC verification and 
validation 

•	 Information on a variety of topics 
drawing on our complex-wide sources

•	 Help in finding solutions or improving 
processes

Oh, yeah?  Show me the 
MONEY!

Be glad to.   

Since its inception in 1995 under the Value-
Based Self-Assessment Team, PERT has:

•	 Developed and provided 
implementation support for the BSC 

•	 Developed a highly useful home page 
and an increasingly effective 
communications network

•	 Identified and published a skills and 
capabilities listing available to the 
DOE Complex

•	 Conducted  and posted extensive 
benchmarking results on the DOE 
home page

•	 Provided a web board that 
encourages simple communication 
with us and with others

•	 Researched BSC software capabilities
•	 Selected and communicated best 

practices across the DOE complex
•	 And much, much more 

Hmmmm!  How can I learn 
more about PERT?

Just let your fingers do the walking.  

Punch in:

http://www.pr.doe.gov/perthome.htm

and you’ll be magically transported to our 
home page where you’ll find such things as 
our charter, details on all our activities, and 
links to other great procurement sites.

Maybe, just maybe, I’d like 
to participate on the PERT 
or have someone in my 
organization do so.  Is that 
possible?

Sure is.  

We are always looking for new gray cells 
and people willing to work to improve the 
community as a whole.  All you have to do 
is call the chairperson(s) whose name 
you’ll find on our home page.

Together
we can do it!
But we need 

your help ...
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